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Though hopes for a new spirit of bipartisanship in the
nation’s capital may be fading, at least one issue continues to bring together people on the left, right and
center – fury over lavish pay received by some executives at bailed-out financial institutions on the brink of
collapse. This set the stage in February for a new
mandate directed at about four hundred Troubled Asset Relief Program (TARP) fund recipients, giving
shareholders an advisory vote on executive compensation, popularly known as “Say on Pay.”
The shareholder advisory vote, for several years a major focus of Walden’s company and public policy advocacy, helps strengthen director and management accountability on executive compensation. Mandated
Say on Pay among TARP recipients is a promising first
step, and we expect future legislation will extend the
requirement to all publicly traded companies.
From Concept to Reality
Already in 2009, Walden withdrew 3 of 9 Say on Pay
resolutions after the companies committed to grant
shareholders the advisory vote (see 2009 Shareholder
Resolutions on reverse side). As a beneficiary of TARP
funds, Goldman Sachs was required to do so, but
other companies took a leadership stance. Intel is implementing the Say on Pay vote this proxy season, and
Hewlett-Packard agreed to seek shareholder approval
in 2010 for the advisory vote in the following year.
Early tallies of shareholder support for Say on Pay
resolutions are also encouraging. Among the highest
votes on this issue, 62 percent of shares were voted in
favor of Walden’s advisory vote at Hain Celestial, a
substantial majority. A history of controversy over executive compensation practices at Walt Disney may
have contributed to a 42 percent vote in favor of Say
on Pay – not quite passing but nonetheless a strong
signal of shareholder support.
Perhaps not surprisingly, given the global reach of the
economic crisis, the call for greater executive pay accountability extends beyond U.S. shores. At the Novartis annual meeting, 31 percent of shareholders approved a resolution calling for the annual advisory
vote, including Walden. According to RiskMetrics, a
leading proxy advisor, this is “nearly unprecedented
support for a management-opposed resolution in

Switzerland,” and reflects intense criticism over the
lack of compensation transparency for the highest paid
CEO in that country.
Focus on Disclosure
Certainly the stock market upheaval of the last two
years underscores the importance of comprehensive
disclosure of business operations, risks and opportunities in order to accurately assess long term business
prospects. This is equally true in researching and analyzing companies’ environmental, social and governance (ESG) performance. Walden continues to have
success making the case for ESG, or sustainability,
reporting at a wide range of companies.
Since our last quarterly Brief, Walden has withdrawn
sustainability reporting resolutions from DENTSPLY,
Kadant, and Middleby after each agreed to prepare a
first-time report. DENTSPLY’s CEO visited our office
to solicit input on a rough draft prepared with the help
of an outside ESG consultant, and the completed report is now available on its website.
Walden provides feedback on sustainability reports
outside of the resolution process as well. In the last
quarter we worked with Parkway Properties to improve its ESG reporting as the company prepares its
second annual document. We offered our perspective
to Timberland as part of a formal stakeholder dialogue organized by Ceres, a network of investors and
environmental organizations. Walt Disney, which just
released its first comprehensive corporate responsibility report, created its own stakeholder review team and
invited Walden to join.
Joining Forces
We frequently collaborate with like-minded investors to
boost our effectiveness in company dialogues. In the
last quarter, the objectives of two cooperative actions
were met and Walden joined two new initiatives.
With the Sudan Divestment Task Force (SDTF) and a
small group of Walden-led investors, we had urged the
Swiss company ABB to take substantial remedial action in order to qualify for removal from SDTF’s
“Highest Offender” list. According to a recent update
from the Task Force, ABB has made significant contributions to internationally recognized humanitarian

organizations and submitted to a third party audit of
these actions, thereby removing the company from the
list as it winds down its operations in Sudan. Costco
was asked to disclose comprehensive diversity statistics. The company provided us with detailed workforce composition data by race and gender, and described plans to ramp up web based reporting.

•

Procter & Gamble published 2012 sustainability
goals that extend well beyond previous targets for
sales of environmentally preferable products. The
company also doubled per unit reduction goals to
20 percent for greenhouse gases, energy and water consumption and disposed waste.
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