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high performing retail employee

applies for a promotion and is told,

“Girls can't sell.” These days, a remark
like this would not be uttered by a manager of
a major U.S. company, right? Wrong. Surely,
the recent spate of headline grabbing settle-
ments topping $50 million for alleged unfair
hiring and promotion practices would dis-
courage, at least, the most blatant forms of
discrimination; would they not? Not always.

In December 2005, during the all-impor-
tant holiday season, a federal class action law-
suit brought by current and former employees
charged the electronics retail giant Best Buy
with widespread race and sex discrimination.
On behalf of current and former African-
American, Latino and female employees, Best
Buy is accused of a pattern of bias in pay, pro-
motions and job assignments. The “girls can't
sell” comment was attributed to Best Buy
managers in response to a promotion request
made by a 40-year-old woman. She reported-
ly lost the promotion to a part-time male
employee, despite her strong performance
reviews and more extensive experience.

Forty years after the passage of the Civil
Rights Act of 1964 and the creation of
the Equal Employment Opportunity
Commission (EEOC), 15 percent of employ-
ees believe they have been victims of work-
place discrimination during the past year,
according to a December 2005 Gallup Poll.
Of those respondents reporting job discrimi-
nation, the most frequently cited biases were
gender (26 percent), race (23 percent) and age
(17 percent). Nearly one third of Asians and
over one quarter of African Americans report-
ed experiencing discrimination in the work-
place in 2005.
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The evidence pointing to persistent
inequality in the workplace is compelling.
Moreover, with each step higher in the corpo-
rate chain of command the levels of disparity
are greater . For example, of the top 10.8 per-
cent of jobs in private industry, 55.6 percent
are held by white men though they represent
just 36.9 percent of the total workforce,
according to the latest data available from the
EEOC on the composition of “Officials and
Managers” (O&M). Women comprise 35.2
percent of O&M positions, but 47.9 percent
of employees. Minorities fare least well, hold-
ing 15.5 percent of O&M jobs despite repre-
senting 30.1 percent of employees.

While significant progress has been
achieved since the passage of the 1964 Civil
Rights Act, momentum toward breaking the
“glass ceiling” barriers to advancement
appears to be waning. Peopleclick Research
Institute, a nationally recognized research and
consulting organization specializing in Equal
Employment Opportunity (EEO) analysis,
examined trends in management positions for
the decade ending 2000 using U.S. Census
Bureau data. The Institute found that, while
the number of women at the highest levels of
management increased over the decade, their
share of these jobs decreased from 31.9 per-
cent to 18.8 percent. The proportion of exec-
utive positions held by minorities was gener-
ally unchanged over the decade at about 11
percent.

These findings are particularly disap-
pointing in the context of increasing partici-
pation of minorities and women in the labor
force. Between 1994 and 2005, according to
public policy research organization Hudson
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veryone complains about the American

healthcare system. Co-pays, formularies,

reimbursement requirements, and doctor
referral rules are part of the expanding bureau-
cracy that patients must navigate. Businesses
struggle to contain the ever rising price of health
insurance for employees and retirees. Federal,
state, and local governments forecast ballooning
deficits as they tally the costs of healthcare
promises already made to the Baby Boom gener-
ation. Yet, despite all the money spent, and the
sense that America remains the world leader in
medical discovery and innovation, healthcare
outcomes for too many of our citizens are dis-
mal.

Some of the statistics are familiar. Despite
our unequalled wealth, we have among the low-
est life expectancies in the developed world,
among the highest rates of infant mortality, and
perhaps the worst record in providing affordable
care to the poor. Forty-five million Americans
lack any sort of health insurance. Our system
also seems woefully inadequate in encouraging
preventative medicine. Last year’s flu season
revealed a wholly broken system for producing
adequate amounts of vaccine, with only two
sources of supply available, one domestic and
one foreign.

There is no shortage of proposals for repair-
ing the system’s failings. The most common
today involve adding a large dose of market eco-
nomics to the way we allocate care. Individuals,
it is argued, have little reason in the current sys-
tem to discriminate among healthcare choices
because they don't directly incur much of the
costs of those choices. This leads to expensive
overuse of healthcare resources. This is the moti-
vation behind the new healthcare savings
accounts made available by legislation and the
trend of rising co-pays among employer spon-
sored plans. Indeed, U.S. corporations, under
the rising pressure of global competition, have
been leading the way in finding new ways to
place more of the costs of healthcare directly on
the backs of their employees.

But while the market system is at the core of
Americas extraordinary wealth generating econ-
omy, market based approaches probably aren't

the cure for what ails American healthcare. First,
the bulk of healthcare resources are consumed
by the seriously ill. Anyone in that category
seeks care based on need, not price. Only an
inability to pay would discourage those truly in
need from obtaining the best care available.
Would anyone who requires a heart bypass
choose to skip the procedure because the current
price seemed too steep? Or, alternatively, does
anyone seek out chemotherapy because the price
is right even though they are free of disease?
These choices don't fit the standard market
framework which relies on consumer choice.
Second, and more critically, market systems only
work if we allow high prices to exclude those
unwilling and or unable to pay. With all the talk
about letting the market make healthcare more
efficient, who is ready to proclaim that those
who cannot afford care should simply be denied
it?

Amidst the many loudly voiced opinions for
reforming our healthcare system, one con-
stituency remains oddly silent. American busi-
nesses seem either to avoid the public debate
wholly, or to defend decisions to aggressively
transfer the burden of healthcare expenses to
their employees in order to serve their share-
holders. But this approach can hardly be in the
long term interest of most businesses. On the
one hand, companies like General Motors are
sinking under the burden of providing health
benefits that none of their foreign competitors
are required to provide. On the other, successful
companies like Wal-Mart, by avoiding paying
adequate benefits, have narrowed their pool of
interested employees to those desperate enough
to accept a job that lacks this most crucial bene-
fit. In doing so they have left many workers to
rely on welfare programs, and have damaged
their corporate reputations. Indeed, Wal-Mart'’s
stingy benefits policy recently inspired
Maryland’s legislature to mandate that the com-
pany pay far more generous healthcare benefits.

Shouldn’t American business be shouting
for a solution that takes healthcare out of its
hands? Surely this would improve the position of
our most labor intensive businesses in the era of
globalization. Wouldn't a system that recognizes




hen Hurricane Katrina devas-

tated the Gulf Coast last

August, Jerry Moore, a New
Orleans resident, was in the right place to
grow his construction hauling business.
There was only one problem. Even though
Jerry and his family had evacuated the city
safely, the hauling truck he used for his
business was destroyed.

Jerry was already a member of Hope
Community Credit Union (HOPE), hav-
ing learned about the credit union last
June when he attended a financing course
at the Contractor’s College in New
Orleans led by a HOPE branch manager.
Later that year, Jerry’s church became a
partner in the HOPE Affinity Network
and began offering HOPE’s services to the
congregation. When Jerry came in to open
a checking account, he inquired about a
commercial loan. As a result, he used a
HOPE loan to secure a dump truck for his
business.

After the hurricane, HOPE worked
with Jerry to settle the insurance claim on
the vehicle. He needed to resolve the situ-
ation quickly in order to respond to the
urgent demand for contractors to help
clear debris. Recently, Jerry financed two
additional trucks through HOPE, and two
trailers through HOPE's Enterprise
Corporation of the Delta (ECD).

that healthcare is a universal right—guar-
anteed by government as a matter of
social policy, rather than an employment
benefit—be more sensible in a society as
wealthy as ours?

This could be a defining moment.
Business could take a public stand on
healthcare policy that would serve its own
interests while setting in motion the
political will to address this most pressing

Jerry Moore is one of many HOPE
members in the hurricane-ravaged area
assisted by the organization during recent
months. Throughout its 11 year history
HOPE has focused its services on econom-
ically distressed communities in the Mid-
South. Working together, ECD and
HOPE provide a range of financial and
technical assistance to their individual
members and their families, as well as to
small businesses, nonprofits, and commu-
nity development projects.

According to ECD/HOPE’s CEO,
Bill Bynum, “HOPE allows socially
responsible individuals and institutions to
make a risk-free investment in people and
communities that need it most. Depositors
have enabled HOPE to help thousands of
people. In light of Katrina, the need and
opportunity for HOPE to make a differ-
ence in people’s lives is greater than ever.”

The main objectives of ECD/HOPE’s
hurricane-related efforts are: fostering
affordable, quality housing for low-wealth
residents affected by the hurricane; helping
businesses and nonprofits recover; and
providing access to affordable financial
products and services to help people
rebuild their lives and their communities.

Since Hurricane Katrina, HOPE has
made more than 400 no-interest bridge
loans to help sustain families, homeown-

social problem. But business remains
mostly silent, perhaps sensitive to tradi-
tional political alliances or trapped by a
reflexive assumption that the market
should solve the problem.

—B. Apfel
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ers, businesses, and nonprofits while they
wait for insurance and government pay-
ments. Many of these have been made by
a depleted staff contingent at HOPE’s
New Orleans branch.

Through its Hurricane Relief Fund,
ECD has routed more than $500,000 to
faith and community-based organizations
working directly with low-wealth people
affected by the hurricanes in Mississippi
and Louisiana.

Based in Jackson, Mississippi, with
offices  throughout  the  region,
ECD/HOPE has generated more than
$200 million in financing and assisted
more than 20,000 individuals in econom-

ically-distressed communities.
—S. Slay

For more information,  visit
www.hopecu.org or call toll-free 1-877-654-
HOPE.

Walden Asset Management
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ith the exception of one snowstorm, it’s

been a pleasantly mild winter here in

Boston. It didn't take long, however, to
realize that this east-coast-meets-west-coast winter
is a reminder to redouble our efforts relating to cli-
mate change and other corporate accountability
issues.

Walden was disappointed by the decision of
our governor to back away from the Regional
Greenhouse Gas Initiative (RGGI), a seven-state
coalition to cap emissions from power plants. We
wrote to Governor Romney asking him to reconsid-
er, as did Bank of America and Staples. All of the
letters emphasized that taking serious action now to
decrease greenhouse gas emissions would strength-
en the Massachusetts economy, its companies,
cities, and citizens.

While Massachusetts remains guarded about
taking action on greenhouse gases, we have seen
forward movement from an unexpected actor.
Exxon Mobil is slowly and subtly withdrawing its
resistance to the theory of climate change. Walden
co-filed a resolution at Exxon this year asking that
the company make available the research data rele-
vant to its stated position on the science of climate
change. We have withdrawn that proposal given the
extensive report recently published by the company
and now available on its website. This is not a com-
plete victory, however, as Exxon continues to hedge
on accepting fully that human-made emissions are
contributing to global climate change. We continue
to push, encouraging the oil industry giant to plan
for a carbon constrained future. We also continue
similar conversations with Chubb and Apache.

Greenhouse gas emissions are, unfortunately,
not the only worrying pollutant being released into
our environment. As such, Walden submitted com-
ments on the EPA's proposed rule changes to the
Toxics Release Inventory (TRI). The TRI tracks
information on toxic chemical releases and other
waste management activities by certain industries
and federal facilities. EPA's proposal recommends
reducing TRI reporting frequency from annually to
bi-annually and decreasing the thresholds that trig-
ger detailed toxin and facility reporting. We wrote
to the EPA that our investment analysis of environ-
mental impact and performance makes regular use
of TRI data, and that the positive benefits of the

program, such as emissions release reductions, far
outweigh any modest cost savings associated with
the proposed changes. Walden encouraged other
investors, citizens, and our portfolio companies to
weigh in before the mid-January deadline of the
comment period. Opposition to the proposed
changes surged, with more than 50,000 public
comments submitted by deadline.

As we support greater transparency in the
United States, we remember that in other countries
expressions of beliefs are being censored. With that
in mind, Walden participated in a Joint Investor
Statement on Freedom of Expression and the
Internet, led by Boston Common Asset
Management LLC and Domini Social Investments
LLC. The Statement calls upon Internet-focused
technology companies to reaffirm and uphold free-
dom of expression, a core principle in the United
Nations Universal Declaration of Human Rights.
This initiative responded to media reports suggest-
ing that some U.S. companies have been complicit
in, or complacent about, allegations of foreign gov-
ernments using Internet technology to support cen-
sorship, surveillance, and retribution in violation of
basic human rights.

We understand that conducting business inter-
nationally brings with it complex challenges. This is
particularly true for companies that are sourcing
internationally and working to address labor condi-
tions in their supply chain. Building on several
years of dialogue and shareholder resolutions, TJX
continues to make steady strides to address con-
cerns of Walden and other investors relating to its
vendor compliance program. TJX expanded discus-
sion of its program on its website and agreed to
continue discussions with investors on best prac-
tices in public reporting. As a result, Walden decid-
ed not to file a resolution in 2006. This winter,
Wialden began similar discussions with Ross Stores,
and Ross has agreed that its board of directors
would review its Code of Ethics in early 2006,
specifically considering how to augment global
labor standards in a manner consistent with the
company’s business model.

In contrast to the complexity of international
sourcing is the simplicity of adding “sexual orienta-
tion” as a clause to a company’s non-discrimination
policy. Walden has heard from an extraordinary




number of companies this season that have either
changed their equal employment non-discrimination
policies, or have confirmed for us that they are inclu-
sive. The list: Apogee Enterprises, Carver Bancorp,
CenturyTel, Cincinnati Financial, Commerce
Bancshares, Dentsply, Diebold, Emerson Electric,
First MidWest, Myers Industries, Renaissance
Learning, and Strayer Education.

Wells Fargo recently took an exceptionally positive
public stand in defense of its inclusive non-discrimina-
tion policies. A vocal activist group had severed its rela-
tionship with the company for its financial support of
an organization dedicated to ending discrimination
based on sexual orientation. The controversy became
fodder for the media and a platform for this vocal group
to challenge corporate policies generally. Not swayed by
public attention, a company spokesperson commented,
“Wells Fargo firmly believes it is our responsibility to
serve every segment of our community and we view our
support for the gay, lesbian, bi-sexual and transgender
community as part of our broader commitment to
diversity.”

We are encouraged by the number of companies con-
structively and amiably engaging in dialogue with Walden
and other investors. These interactions indicate that com-
panies are increasingly aware of, and educated on, issues
of social, environmental and political importance.

—NM. Benton

Walden’s 2006 Resolutions

Equal Employment OpportunityDisclosure
Donaldson, Wal-Mart*, Home Depot

Inclusive Non-discrimination Policies
AmSouth, Exxon Mobil*, Leggett & Platt, Strayer Education

Recycling Policies and Programs
Coca-Cola Co., PepsiCo

Climate Change
Exxon Mobil *

Sustainability Reporting
AT&T, Chubb, lllinois Tool Works*

Fair Lending
Wells Fargo ™

Political Contributions
BellSouth™*

*For asterisked resolutions, Walden is an active participant in, but
not the lead proponent of, these company engagements. Other lead
filers were: Christian Brothers Investment Service, Domini Social
Investments LLC, F&C, New York City pension funds, NorthStar Asset
Management, Sisters of Charity (NJ).

I ——— quden Asse'l‘ quqgemenf
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ast year Walden increased its focus on company political spend-

ing. While political action committee (PAC) contributions by

company employees are publicly disclosed and scrutinized, cor-
porate “soft money” donations to political committees or front organ-
izations and corporate political spending through trade associations are
still obscured. This spending is beginning to cause headaches for com-
panies when it is brought to light.

Consider the following: Over the past two years, PepsiCo, Union
Pacific, Bellsouth, and Pfizer were hit with reports that some of their
soft money had ended up going to groups and candidates with posi-
tions that directly conflicted with their publicly stated policies. These
included the Traditional Values Coalition, Kansans for Life, the
Christian Coalition’s Kansas affiliate, and legislative candidates in
Texas, all of which opposed same-sex partner and other benefits that
the companies provided for their employees.

In October 2005, companies that had contributed to events at the
2000 Republican presidential convention got a jolt when the
Associated Press revealed that their money was diverted to purposes
they knew nothing about. These included gifts to a charity associated
with an elected official, payments to a consulting firm that employed
the official’s wife, hefty donations to the campaign of another politi-
cian’s son, and laundered contributions to other political committees.
The problem, however, does not revolve around a single party. It is per-
vasive within our political system.

Embarrassing disclosures can bring legal risks and harm a compa-
ny’s reputation. Often, problems result from a simple lack of internal
controls and the absence of management and board oversight. Because
current law doesn't require companies to fully report or account for
their political spending, companies may fail to put in place procedures
that would guard against acts of overzealous employees.

Walden has joined a broad coalition of investors—trade unions,
foundations, religious investors, social investment managers and mutu-
al funds—working with the Center for Political Accountability to urge
companies to adopt full disclosure of political contributions and to
encourage board oversight. A number of companies have stepped up
their disclosure and oversight, some of them discovering in the process
that the review provides control over decentralized practices that had
resulted in contributions that top management knew little about.
Quiet behind-the-scenes conversations and publicly sponsored share-
holder resolutions (more than 50 were filed for the 2006 proxy season)
have intensified the focus on corporate political giving.

—T. Smith, with the assistance of Bruce Freed,
Center for Political Accountability

For more information, visit the Center for Political Accountability web-
site at www.politicalaccountability.net.
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Institute’s Workforce 2020, minorities were
51 percent and women 62 percent of net
new entrants into the workforce.

Employment inequality based on race
and sex continues for a variety of reasons
that extend well beyond the workplace.
Within companies, the most often cited
reasons are: lack of role models and men-
toring opportunities; insufficient leader-
ship and accountability on hiring and pro-
motion practices at senior levels; exclusive
informal communication networks;
absence of line management experience
(profit-level responsibility); and inade-
quate policies on work-life balance.

Level of educational achievement, a
key determinant of employment success,
is moving closer to parity, particularly for
women. Just over half of college graduates
at the bachelor’s and master’s level are
women, though men have proportionate-
ly more doctorate and professional degrees
according to research by the National
Science Foundation. Among college grad-
uates, approximately 20 percent are self-
identified minorities. Continuing progress
in the attainment of college and advanced
degrees would bode well for further
advances by minorities and women in the
workplace.

The negative ramifications of persist-
ent inequalities in the workplace pose
risks not only to society, but also to long-
term business success. Companies with a
good record on workforce diversity are
likely to have a competitive advantage in
employee recruitment and retention.
Moreover, U.S. customers are becoming
increasingly diverse. A representative
workforce is apt to anticipate and respond
effectively to evolving consumer demand.
The CEO of Procter & Gamble, A.G.
Lafley, asserts that diversity is a funda-
mental business strategy, saying, “Our
consumers, customers, and suppliers
become more and more diverse every day,
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S0 our success depends on our ability to
understand diverse consumers’ needs and
to work effectively with customers
and suppliers around the world.”
(www.pg.com, February 2006)

Conversely, allegations of discrimina-
tion in the workplace have created a sig-
nificant burden for shareholders due to
the high cost of litigation and potential
loss of government contracts. Such litiga-
tion, which touches all industries, may
also damage a company’s reputation. In
2004 alone, Abercrombie & Fitch Stores,
Boeing Co., and Morgan Stanley & Co.
all settled discrimination lawsuits for $50
million or more, costs that ultimately are
incurred by shareholders. Nor can the
harmful impact of the negative media
attention faced by each of these compa-
nies be quantified.

Many investors are calling for greater
disclosure of EEO information in order to
build a more complete picture of invest-
ment risks and opportunities. Along with
added transparency comes greater corpo-
rate accountability, and increased motiva-
tion to improve performance. These
investors agree with the Federal Glass
Ceiling Commission recommendation
offered a decade ago:

Public disclosure of diversity data—
specifically, data on the most senior posi-
tions—is an effective incentive to devel-
op and maintain innovate, effective pro-
grams to break glass ceiling barriers.
The Commission recommends that
both the public and private sectors work
toward increased disclosure of diversity
data.

Minorities and women have far to go
to obtain parity in the workplace.
Concerned investors are seeking greater
accountability from companies because
they believe progress in removing the glass
ceiling is good for society, good for the
economy, and good for business.

—H. Soumerai

Wialden was the primary author of
A Call to Action: For greater corporate
transparency 10 years after the Glass
Ceiling Commission recommendations, a
December 2005 report of the Social
Investment Research Analyst Network
(SIRAN). Based on SIRAN research
pointing to a relatively low level of vol-
untary disclosure, the report asks com-
panies to boost voluntary disclosure of
equal employment opportunity (EEO)
data and for U.S. legislators to study
the feasibility of mandatory disclosure.

Specifically, SIRAN surveyed the
EEO disclosure practices of companies
included in the S&P 100 and received
46 responses. Nearly half of respon-
dents confirmed that that they do not
release their EEO data in full.
Assuming that companies choosing not
to respond to the survey are least likely
to voluntarily disclose, the true disclo-
sure rate among America’s 100 largest
publicly traded companies is likely to
be much lower.

This work is a continuation of
Walden’s emphasis on EEO disclosure
that began with our testimony before
the Federal Glass Ceiling Commission
more than ten years ago. We testifed
that greater EEO transparency helped
analysts assess certain risks and oppor-
tunities associated with existing
or potential investments. A full
copy of the report is available at
www.waldenassetmanagement.com or

WWW.Siran.org.




This column highlights companies in the business of providing
solutions to social and environmental challenges. Featured compa-
nies are typically held in the Small Cap portfolios offered to Walden
clients.

aving two X chromosomes means living with the hope
that “breast cancer” or “cervical cancer” are two diag-
noses you never receive. It also means potentially
undergoing any of the many medical procedures, such as hys-
terectomy, that uniquely apply to women. Cytyc Corporation
recognized this nearly 20 years ago and has been striving to
meet the distinct healthcare needs of women ever since.
Cytyc’s signature and revolutionary product is the
ThinPrep® Pap Test. Launched in 1996, the ThinPrep Test
marked the first significant improvement to the Pap smear in
over 50 years. Pap tests are recommended for all women begin-
ning at age 18 or at the onset of sexual activity, if earlier. Pap
tests are generally performed annually to screen for malignant
and pre-malignant changes of the cervix. Cervical cancer, one of
the most prevalent cancers in the world, is nearly 100 percent
preventable if detected in the precancerous stage. The superior
slide quality associated with the ThinPrep Test has led to more
accurate diagnosis of precancerous lesions and cervical cancer.
Cytyc has become the “gold standard” in the liquid-based Pap
test market with 70 percent market share in the United States
and a growing international presence.

n 2006, Walden clients may benefit from several tax-saving

opportunities. The contribution limits have increased on

most retirement vehicles and on tax free gifts to individuals.
Of particular interest may be provisions of the Energy Policy
Act of 2005 that provide consumer tax incentives for purchas-
ing advanced energy-saving technologies. Instead of providing a
tax deduction, which lowers your taxable income, the Act
reduces the amount of tax you owe in the form of a credit on
your 2006 return. The new law provides tax credits for making
your principal residence more energy efficient and for buying
certain energy efficient items. The law also provides credits for
alternative motor vehicles, including hybrids. For example, the
estimated tax credit on a Toyota Prius is $3,150.

I ——— quden Asse'l‘ quqgemenf
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Cytyc’s product offering also includes the NovaSure®
System, an innovative endometrial ablation system used to treat
menorrhagia (i.e., excessive menstrual bleeding). Endometrial
ablation is an outpatient surgical procedure that destroys the
uterine lining to eliminate bleeding from the uterus. Cytyc’s
procedure can be completed in about seven minutes. Cytyc esti-
mates that one in five women suffer from menorrhagia, an
often painful condition associated with limited mobility and
thus a poor quality of life. Until 2001, women were limited to
two treatment options: hysterectomy (which was often unnec-
essarily invasive) or drug therapy (which was often ineffective).
The introduction of the NovaSure® System in 2001 gave
women a welcome alternative.

Cytyc also recently acquired Proxima Therapeutics, whose
product suite includes the MammoSite® Radiation Therapy
System (RTS), a novel single-use device for the treatment of
breast cancer. By focusing radiation directly on the post-
lumpectomy site, MammoSite RTS reportedly reduces treat-
ment time to 5 days from the 30 to 35 days for traditional
whole breast external beam radiation.

Cytyc is dedicated to furthering women’s health, and is
committed to collaboration and continuous investment in
research and development. To date, its innovative products have
dramatically succeeded in improving both preventative care for
women and their ongoing treatment.

—H. Harris

Detailed information regarding the tax credits provided by
the Energy Policy Act is available on the Tax Incentives
Assistance Project’s (TIAP) website at www.energytaxincen-
tives.org. TIAP is sponsored by a coalition of public interest
nonprofit organizations as well as governmental agencies and
other leaders in the energy efficiency field.

There are specific criteria that must be met in order to
qualify for the credits. In addition, some approved credits may
be reduced or even eliminated for individuals subject to the
Alternative Minimum Tax. We strongly advise that you consult
with your tax accountant or tax advisor before making any pur-
chases in an effort to qualify for any of the allowable credits.

—S. Benevento, CFP
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n late December 2005, Haymarket

People’s Fund sent a delegation to

New Orleans to meet with local
groups and get a first-hand look at the
area, so we could assess how to leverage
funding.

We were devastated by what we
saw—the scale and toxicity of the flood
damage is far greater than anything we
had imagined. Rebuilding and clean-up is
left to those who can leverage private
resources. It is all too visible who has
access to resources and who doesn't. The
federal government has apparently aban-
doned the African American communi-
ties of New Orleans.

We were shocked that the only feder-
al personnel we saw were two Homeland
Security agents protecting the levee. The
only National Guard we saw were on
crowd-control during New Year’s Eve in
the French Quarter! All rebuilding and
clean-up efforts were being carried out by
families, local volunteer community
organizations, or churches.

We learned that community organiz-
ing and community economic develop-
ment must happen hand in hand. People
will not return to New Orleans alone.

S

Walden Asset Management
Investing for social change since 1975

With this in mind, local groups want to
rebuild New Orleans neighborhood by
neighborhood. Only when people return
to the city will they be able to organize
and become a strong political voice for
appropriate development. But in order to
return, people need to get support, infor-
mation, and advocacy assistance in the
cities they had to flee to. Local organizers
are now working to create community
centers in Jackson, Atlanta, Houston, and
Baton Rouge—the major cities of the
Katrina Diaspora.

People’s Institute for Survival and
Beyond, a 25-year-old community organ-
ization in New Orleans, is working to
develop much needed community organ-
izing centers. People’s Institute has staff
and organizers in the cities of the diaspo-
ra to provide information, advocacy,
mental health support, and coordination
assistance. The community centers need
to get up and running immediately and
be functioning in the key cities within six
months, at an expected cost of $500,000
per year for three years.

On the community economic devel-
opment side, Citizens United for

Economic Justice—a network of key
business and organization leaders in New
Orleans’ African American community—
is creating a bridge loan fund for African
American small businesses. The fund will
work through existing community devel-
opment financial institutions in the Gulf
and with Liberty Bank. The network is
also setting up small business centers to
help entrepreneurs gain access to infor-
mation, and providing support to help
them rebuild their businesses.

Haymarket is reaching out for sup-
port of these community organizing and
community development strategies.
Funding these efforts early on in the
process will solidify local communities’
ability to leverage their power at this crit-
ical moment.

—T. Hollis Younger
and P. Maher

The first institutional client of Walden,
Haymarket Peoples Fund provides funding
for grassroots community groups in New
England working for economic and social
justice. For more information about these or
other Haymarket initiatives contact
Haymarket Peoples Fund at (617) 522-
7676.
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